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Roche Cervical Cancer Awareness Campaign & Roche Digital Solutions
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Digital Communication
HPV & CaCx Prevention Awareness Campaign

cobas® infinity lab solution
Addressing the ever-changing lab environment

Roche Remote CareGiver
Personalizing remote service
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Roche Digital Diagnostics

Tailored to your particular needs Digital Pathology

Empowering precision diagnosis

Roche Digital
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Women‘s Health Portfolio
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Digital HPV & CaCx Prevention Awareness Campaign 2019

First steps into digital direct-to-patient interaction

»1ake care of your future. Now!*
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Digital Transformation Strategy for Roche Diagnostics

Diagnostic Testing







Digital Transformation Strategy for Roche Diagnostics

Diagnostic Testing

Lab operations

Customer communication &
support

Test interpretation

Insights based on IVD test data

IVD = In Vitro Diagnostics 7



1 Lab operations

@ Sample workflow engine

Lean result validation

Track samples from pre- to post-analytics

Search samples and see processed flow

Monitor TAT for specific samples, routine or STAT

Route history across all locations




1 Lab operations

Experience intelligent
analytics

Empower proactive process improvements r > B

and optimize operational decision-making \ . ' 'e ryday efficiency
with VIEWICS LabOPS™ dashboards. .

Achieving the greatest impact requires ‘

looking across a variety of metrics.

¢ Wkt et 1 transparency

= Volume and Tumaround Time Tre
= Instrument Utilization
= Custom Authoring Capabilities yroductivity

— = N ductivity and efficiency of your
: / onalized insights.

REDUCE TEST OVERUTILIZATION REDUCE TEST UNDERUTILIZATION DRIVE PHYSICIAN COLLABORATION —

Act on testing with little or no diagnostic Analyze ordering pattemns across sites and Provide utilization management committees
value which may cause delays in patient departments to ensure appropriate test with actionable data to drive change within

discharge or additional visits. utilization. physician communities.

Roche Digital
Diagnostics




Customer communication and
support

Remote service tf

Remote Suppa

@ Digital Updates

Proactive Maintenance

Experience next-generation servi
instrument performance, reliabili

’\ Roche Digital
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Customer communication and
support

recent product infc
new developments

Upcoming events and
congresses

targeted and tailored to
your interest




Test interpretation

Collaborate faster and further

Control cost

ology
diaenosis

gital.

Improve efficiency

Enable precise diagnosis

QOO

Empowers pathologists with solutions that help
_ deliver personalized healthcare through
----- _ precision diagnosis.



44 Insights based on IVD test data

@ Reduce curation time

Precizion
clinical

Highly curated sources .
of scientific and generation
medical rezearch and
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Tailored to your particular needs
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Roche Digital Diagnostics
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Digital Communication
HPV & CaCx Prevention Awareness Campaign
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cobas® infinity lab solution
co ”

Addressing the ever-changing lab environment

Roche Remote CareGiver
Personalizing remote service

Digital Pathology
Empowering precision diagnosis

Roche Digital
Diagnostics



Doing now what patients need next
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